Town of Tusten

Town Board Meeting
Special Meeting Agenda
January 04, 2022
6:30 PM

OPENING ITEMS

Call Meeting to Order

Pledge of allegiance
SPECIAL BUSINESS

1. Supervisor's Appointments
Deputy Supervisor
Grant Committee
Youth Committee
Building Committee
Water & Sewer Committee

Highway Committee

Planning Liason
Zoning Liason
Zoning Update Committee

Parking Committee

2. Board Appointment's
Budget/Fiscal Officer
Water/Sewer Interim Superintendent
Court Clerk
Bookkeeper term ending
Registrar of Vital Statistics

Secretary for Board of Assessment Review
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C.E.O./Building Insp.
Building Dept. Clerk
Dog Control Officer
Dog Control Officer’s Assistant
Upper Delaware Council Representative
Upper Delaware Council Alternate
Upper Delaware Scenic Byway Rep.
Upper Delaware Scenic Byway Alternate Rep.
Attorney for the Town
Attorney for the Justice Court
Zoning Board of Appeals (ZBA) Chairman
Planning Board Chairman
Planning/ZBA Clerk
Planning /ZBA Alt Clerk
Youth Committee Chair
Historians
Health Officer
Court Officers
Official Depositories
Official Paper
TLDC
3. Meeting Time & Place
Town Board Special Meeting: Agenda Workshop
Town Board Regular Meeting:
Zoning Board of Appeals Regular Meeting:
Planning Board Regular Meeting:
Zoning Update Committee Meeting:
Water & Sewer Committee Meeting;:
4. Compensation Schedule

5. Establish Mileage Rate

Town Board Regular Meeting

Page 2



Town of Tusten
Town Board Meeting

6. Authorize Facsimile Signatures

7. Appoint Youth Committee Members

8. Authorize the Supervisor to Pay Public Utility Bills
9. Set Schedule for Audit of Bills

10. Signor for Bank Accounts

11. Procurement Policy

12. Dog Control
Animal Control Officer (Dog Control) to be paid thru payroll.

Motion to Create Line A3510.1 Dog Control Personnel and transfer $700.00
from A 3510.4 Dog Control Contractual

13. Code Dept.
Adopt the Fees Schedule as presented.
14. ZBA Reappointments
15. Planning Board Reappointments
PUBLIC COMMENT
10 minutes will be given for public comment. Please keep your comments directed to the board, comments

should pertain to agenda items only. All other comments or questions may be taken up with individual
board members after the meeting or at another time.

CLOSING ITEMS

Board Comment

Adjournment
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PROCUREMENT POLICY FOR TOWN OF TUSTEN

RESOLUTION: ANNUAL ACKNOWLEDGEMENT & ADOPTION OF THE TOWN OF TUSTEN
PROCUREMENT POLICY

WHEREAS, Section 104-b of the General Municipal Law (GML) requires every town to adopt internal
policies and procedures governing all procurement of goods and services not subject to the bidding requirements
of GML '103 or any other law; and

WHEREAS, comments have been solicited from those officers of the Town of Tusten and the
Narrowsburg Water and Sewer Districts involved with procurement, specifically, department heads and Town
Board members; and

WHEREAS, it is the objective of the Town of Tusten to assist department heads and board members as
they make necessary purchases and enter into public works contracts, using the best methods and procedures
while adhering to high standards of professional integrity and transparency in the procurement process;

NOW THEREFORE, be it

RESOLVED; that the Town of Tusten does hereby acknowledge & adopt the following procurement
policies and procedures relative to prospective procurement of goods and services by the Town of Tusten and the
Narrowsburg Water and Sewer Districts last revised and amended March 10, 2020 by resolution # 45 of 2020, for
2022 fiscal year:

GUIDELINE 1. Every prospective purchase of goods or services shall be evaluated to determine the
applicability of GML '103. Every town officer, board member, department head or other
personnel with the requisite purchasing authority (hereinafter Purchaser) shall estimate the
cumulative amount of the items of supply or equipment needed in a given fiscal year. The
information gathered and conclusions reached shall be documented and kept with the
voucher or other documentation supporting the purchase activity for a period of six years
after final payment.

GUIDELINE 2. All purchases of a) supplies or equipment, where it can reasonably be determined based on
the facts and circumstances, will exceed $20,000 in the fiscal year or, b) public works
contracts over $35,000 shall be formally bid pursuant to GML '103. A public works
contract shall be defined as one where labor is a substantial component, 50% or more, of
the cost. This type of acquisition generally requires a formal contract and a prevailing wage
declaration. In all instances where the component breakdown is uncertain, the
most restrictive procedure shall prevail.

GUIDELINE 3. In the event a request is for the purchase of equipment, the department head or board
member shall verify that the prospective purchase has been included in the adopted budget.
If the request to purchase equipment has not been included in the adopted budget, prior
approval and permission of the Town Board shall be required
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GUIDELINE 4.

(A)  All estimated Town purchases of:
$750.00 or less are left to the discretion of the Board and/or department head.

$1,500.00 or less but greater than $750.00 require a minimum of two (2) verbal quotes
from two (2) vendors.

$5,000.00 or less but greater than $1,500.00 require a minimum of two (2) written quotes
from two (2) vendors.

$20,000.00 or less but greater than $5,000.00 require a minimum of three (3)
written/fax/email quotes from three (3) vendors.

(B)  All estimated public works contracts of:

$750.00 or less are left to the discretion of the Board and/or department head.

$1,500.00 or less but greater than $750.00 require a minimum of two (2) verbal quotes
from two (2) vendors.

$5,000.00 or less but greater than $1,500.00 require a minimum of two (2) written quotes
from two (2) vendors.

$20,000.00 or less but greater than $5,000.00 require a minimum of three (3)
written/fax/email quotes from three (3) vendors.

Less than $35,000 but greater than $20,000.00 requires a written Request for Proposal and
written/fax/email proposals from three (3) contractors.

(C)  Any written Request for Proposal shall describe the desired goods, quantity and the
particulars of delivery. The Purchaser shall compile a list of all vendors from whom
written/fax/oral quotes were requested.

(D)  All information gathered in complying with the procedures of this Guideline shall
be preserved and filed with the documentation supporting the subsequent purchase or
public works contract. All written/fax/email quotes/proposals shall be attached to the
voucher that is submitted for payment.

(E)  Allitems received by any department head or person in charge must be signed
for, and all items Accounted for, to check on the accuracy of the delivery.




GUIDELINE 5.

GUIDELINE 6.

GUIDELINE 7.

GUIDELINE 8.

GUIDELINE 9.

PROCUREMENT POLICY FOR TOWN OF TUSTEN

The lowest responsible proposal or quote shall be awarded the purchase or public works
contract unless the Purchaser prepares a written justification providing reasons why it is
in the best interest of the town and its taxpayers to make an award to other than the low
bidder. If a bidder is not deemed responsible, facts supporting that judgment shall be
documented and filed with the record supporting the procurement.

A good faith effort shall be made to obtain the required number of proposal or quotations.
If the Purchaser is unable to obtain the required number of proposal or quotations, the
Purchaser shall document the attempt made at obtaining the proposal which shall be
retained for a period of 6 years after the final payment.

Except when directed by the Town Board, no solicitation of written proposals or
quotations shall be required under the following circumstances:

a) Acquisition of professional services;

b) Emergencies;

C) Sole source situations;

d) Goods purchased from agencies for the blind or severely handicapped;

e) Goods purchased from correctional facilities;

f) Goods purchased from another governmental agency;

9) Goods purchased at auction;

h) Goods purchased for less than $750;

i) Public works contracts for less than $750;

J) Purchases pursuant to Federal, State or County bid as allowed under GML
'103(16).

This policy shall be reviewed annually by the Town Board at its organizational meeting
or as soon thereafter as is reasonably practicable.

Pursuant to the provisions of GML '104-b(2)(f), effective immediately, those employees
authorized for purchases on behalf of the Town of Tusten and the Narrowsburg Water
and Sewer Districts and their respective titles shall be listed in Appendix 1 of this policy
and said listing shall be updated biennially.
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Appendix 1
PROCUREMENT POLICY FOR TOWN OF TUSTEN

List of Town Employees Authorized to Purchase

Town Supervisor - Bernard Johnson
Deputy Supervisor - Jane Luchsinger
Town Clerk - Crystal Weston
Highway Superintendent - Donald Neiger
Town Justices - Hon. David Casey & Hon. Klu Padu
Water & Sewer Superintendent - David Bunce
Building Department — James Crowley
Sole Assessor - Ken Baim
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